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Abstract 
Hospitality has undergone continuous transformation throughout its history. 

Comfort replaced basic accommodation. 

Service became a competitive advantage. 

Design reshaped guest expectations. 

Technology improved efficiency. 

The next transformation may not concern what hospitality provides, but how it is experienced. 

 

Key Question 
What will distinguish exceptional hospitality twenty years from now? 

More technology? 

Larger rooms? 

More personalised service? 

Perhaps. 

Yet these developments remain evolutionary. 

The more fundamental question concerns the nature of value itself. 

 

Observation 
Competitive advantages rarely remain exclusive. 

Innovations spread. 

Service standards converge. 

Technology becomes widely available. 

What was once exceptional gradually becomes expected. 

Hospitality repeatedly demonstrates this pattern. 

 

Discussion 
Future competition is likely to depend less on isolated improvements and more on experiential coherence. 

Guests increasingly seek meaning rather than abundance. 

Identity rather than standardisation. 

Stories rather than services. 

Memories rather than amenities. 

Hospitality therefore moves toward the intentional design of experiences unfolding across time. 

 

Framework Insight 
Narrative Hospitality proposes that the next strategic resource of hospitality is not additional infrastructure. 

It is narrative. 

Narrative provides continuity. 

Identity. 

Memory. 

Emotional differentiation. 

It transforms operational excellence into meaningful experience. 

 

Implications 
This does not replace architecture. 

Nor service. 

Nor technology. 

Instead, narrative coordinates them. 

Just as architecture organises space, narrative organises time. 

Together they define how hospitality is ultimately remembered. 



 

Conclusion 
Hospitality has spent more than a century learning how to build better hotels. 

It has learned how to improve service. 

It has learned how to optimise operations. 

The next stage may be defined by a different question: 

How should unforgettable journeys be intentionally designed? 
That question lies at the heart of the Narrative Hospitality Framework. 

 

Epilogue 
From Framework to Practice 
The Narrative Hospitality Framework presented throughout this Research Series introduces a conceptual 

approach to designing hospitality around guest journeys rather than isolated assets. 

Its purpose is to establish a shared language and a new design perspective. 

The practical methods used to translate this framework into hospitality concepts, destination strategies and 

operational models constitute a separate professional methodology and are intentionally beyond the scope of 

this publication. 

This Research Series therefore represents an invitation—not a manual. 

The conversation begins here. 
 


